Contractor Interview Checklist
Questions to Ask Before Hiring a Contractor
Hiring a contractor is an important step in protecting your home and your investment. The most successful construction projects usually begin with clear communication, strong contracts, and shared expectations between homeowners and contractors.
Use this checklist when meeting with potential contractors.

Contractor Basics
☐ Are you licensed to perform this type of work?
Why it matters: Licensing helps confirm the contractor meets state requirements for the work they perform.
☐ Do you carry liability insurance and workers’ compensation coverage?
Why it matters: Insurance helps protect both the homeowner and the contractor if an accident or unexpected event occurs.
☐ How long have you been doing this type of work?
Why it matters: Experience can help contractors anticipate project needs and navigate common construction challenges.

Project Details
☐ What experience do you have with the subcontractors that will be working on this project?
Why it matters: Understanding the level of confidence that the contractor has in the subs they hire makes a difference.
☐ What exactly is included in the scope of work?
Why it matters: Clear scope descriptions reduce the chances of misunderstandings later in the project.
☐ What materials will be used?
Why it matters: Material quality and availability can affect both cost and timeline.







Continues on next page
Timeline Expectations
☐ What is the estimated start date?
☐ What is the expected timeline for completion?
☐ What factors could affect the schedule?
Why these matter: Weather, inspections, material availability, and other factors can influence timelines. Discussing these early helps set realistic expectations.

Payments and Financial Expectations
☐ What amount is required for the down payment?
Why this matters: It is common for a contractor to ask for a down payment. Contractors are not responsible for financing any stage of a project.
☐ How is the payment schedule structured?
☐ Are payments tied to project milestones?
☐ What documentation will accompany payment requests?
Why this matters: A clear payment structure helps both parties track progress and keep the project moving smoothly.

Changes During Construction
☐ How are project changes handled?
☐ Will change orders be documented in writing?
Why this matters: Changes are common during construction. A clear process helps everyone understand cost or timeline adjustments.

Permits and Inspections
☐ Who will obtain required permits?
Why this matters: It is never okay for a contractor to ask the homeowner to pull permits. That is their responsibility. Asking you to pull the permit may indicate they have a licensing issue.
☐ Who schedules inspections?
Why this matters: Permits and inspections help confirm work meets local requirements.
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Communication
☐ Who will be my main point of contact?
☐ How will project updates be shared?
Why this matters: Regular communication helps projects run smoothly and helps avoid confusion.

After the Project
☐ You will provide a workmanship warranty in your contract?
Why this matters: Minnesota requires all contractors to provide a copy of the warranty statute with their contract. If they don’t, it’s a red flag.
☐ Are manufacturer warranties available for materials?
Why this matters: Understanding post-project support can give homeowners confidence in the work performed.

Before Signing a Contract
Consider having the contract reviewed by a construction law attorney to make sure key details are clearly written, including:
• Scope of work
• Timeline expectations
• Payment structure
• Change order procedures
• Responsibilities for permits and materials
Clear contracts, compliance with Minnesota law, and communication often lead to smoother projects for both homeowners and contractors.
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